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With Family Meals, the user can relax and enjoy
making delicious meals together to eat with the
whole family. Easily create meal plans, order
groceries, and keep track of ingredients with this
perfect solution for family meal-planning.



THE PROBLEM

It’s very difficult for families with small children
to make meals and enjoy them together.

Especially when all of the adults in a family work full time, it's
challenging to even get to the grocery store, let alone plan
healthy meals and cook them. Available meal plan services and
apps can't take into account the needs or preferences of all
family members, especially small children. Those that offer pantry
tracking don't take into account the very limited time and energy
these families have to devote to this task.



COMPETITOR ANALYSIS

Cozi Recipe Box & Meal Planner

eMeals PlateJoy Meal Plan Map Melime

Dinner Planner Pro
Mobile App X o X X X X
Custom Meal Plans X X X X X X
Portion Scaling o X X X X o
Buy Your O\.x/n X X X X X X
Groceries
Shopping List X X X X X X
Shared Shopping List o o o o X X
Nutritional Coach o X o o o o
Less Food Waste X X X X X X
Grocery Delivery X X o o o o
Food Prep Delivery o X o o o o
Breakfast, Lunch, X X X o o X
Snacks
Can Add Persc_:nal o X o o X X
Recipes
Full Nutritio!'lal o X X o o X
Information
Low-Cost Option X o X X X X




USER INTERVIEWS

Key Findings

I interviewed 5 people ages 29-39
who had children ages 7 and under.

It's very difficult to get to the grocery store
when both parents are working full time.

Groceries purchased for meals are forgotten
about, go uneaten, and go bad. Time, food,
and money are wasted.

A lot of money is being spent on takeout and
fast food. Not only is this more expensive
than home-cooked meals, it's potentially
much less healthy.

There is no existing solution that
can provide meal plans, groceries,
and food tracking in a way that will
actually work for busy parents.




USER INTERVIEWS, Continued
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User Wants & Needs

Parents want to be able to relax and spend
quality time with their families at mealtimes.

Parents want to spend less time scrambling to
put meals on the table so they have more time
to rest and recharge themselves.

Parents need to feed their families healthy,
delicious food.



Alice, 35

“l work full time, and
sometimes it’s too hard to
get to the grocery store.”

Alice is the mother of a 3-year-old
daughter. She and her wife both
work full time.

Alice has a busy schedule, and
sometimes she just can't make it
to the grocery store to get food
for the week. When that happens,
she picks up fast food or takeout
instead, at least three nights a
week. Even when she does manage
to buy groceries, the ingredients
are forgotten about and go bad,
resulting in wasted food

and wasted money.

PERSONA




PERSONA, Continued

Frustrations:

It's difficult to make time for
meal-planning.

A lot of recipes just don't appeal.

It's sometimes impossible to get
to the grocery store.

It's hard to keep track of what
food items are in the house.

Goals:

Alice wants to feed her family
better food.

She wants to be able to relax and
enjoy a meal with her family.

She needs to stop wasting
money on takeout.




FEATURE PRIORITIZATION

It was clear from talking to
all of the parents that a truly
useful app would provide
them with:

1. A meal plan that can be
customized to fit a whole family,
including the children

2. An easy way to order groceries
to be delivered

3. Away to track food on hand that
would make shopping easier
and reduce waste
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STORYBOARD
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Once the user has all family Profiles set up, they can simply choose dates for the desired week and
generate a Plan. They can use the automatically generated shopping list to shop at the grocery store, or
they can or order those groceries with Instacart. Then, they follow the meal plan and enjoy delicious meals

with their family!



Original Flow

Review
and Edit

Shopping
Cart, Check
Out
r

Ord
Groceries

Choo:

“Orde!
> o | Groceri Follow Daily Enjoy a Meal
Meal Plan 77| or “Creat Meal Plan [(——»| Together with

Shopping Instructions the Family
List”
A Creat

No Review
and Edit
: Shoppi

Y List as

Needed

Does the app actually offer
grocery ordering, or is it linking
to another app? That’s unclear.

Will there be any onboarding
or tutorial for the app?




USER FLOW, Continued
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PAPER PROTOTYPE

s 5 v D Wa A VB
. 2! / 9
¥ don'’t trust any app - | - /B3
,ﬁ that makes me enter () M el RT
— — | billing info right away. DR et AN :
\' - , e '@A‘s
.‘ ' . . l{__;_ : 7o \ 7
\ NG o satdl \\‘\\u W o
‘( F— f = \\:{n,‘! \ ‘ !
i -4
I'm not going to upload a
profile photo before I even )
know if I want to use the app.




CLICKABLE PROTOTYPE

eee00 |nVision F

Family Meats SKiP

Welcome to Family Meals!
With this app, you can:

...then, generate a flexible meal plan
that everyone will love!
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oo

in Made in InVision K I:I Q <[>



https://invis.io/C5T9YCU6TAE

Testers & Tashs

Users had three tasks to complete:

1. To “open” the app and go through the
process of setting it up to be ready to
generate a meal plan

2. To generate a meal plan, then choose
their least favorite recipe from Thursday's
meal plan and swap it for a different one

3. To indicate using the pantry tracker that
they already have 1 dozen eggs, and to
check that their shopping list is updated
accordingly.

USABILITY TESTING

Does this mean I have a dozen
eggs, or that | need them?




USABILITY TESTING, Continued

Main Plus Findings

Users found the profiles page easy to use and to navigate.

Users had no difficulty locating or remembering the location of the
shopping list.

All users were able to navigate two out of the three tasks without issue.

Main Delta Findings

Users thought that the onboarding screens required interaction rather
than being instructional.
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| Most users did not understand the function or usage of the pantry.
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Users were confused as to whether the recipe they “swapped” was
“saved” or not.



WIREFRAMES & REVISIONS

Onboarding

W Meals W Mealy I W”Z@ Meals SKIP Fm@ Meals SKIP Fm@‘; Meals SKIP
i 1 ‘We make getting ur_ucarin Get ready t la d eni

a, Vegetarian, Avoid Gilantro . ) w;';::':‘ﬁ‘:::;:":;?“':‘;:[ﬂ awhole lot easier. et ready to relax and enj

Mom

oy making
delicious meals to eat with your family!

% Low-sodium
Dad

Have ingredients delivered
ﬂ Avoid shellfish in as little as one hour...

Child

£

() &
YYou can have ingredients delivered
in as little as one hour...

| = i
Create profiles for
_evenyona in your family...

y |/
‘{s

i Or use the shopping list _——
Create profiles for everyone in the family, at the grocery slore! -
then generate a flexible meal plan that ...then, generate a flexible meal plan
everyone will love! that eve ill love!
2> 2>

Enjoy making and eating delicious

meals with your family!

Before After

Do I have to clich on these

Oh, good. I can ship all of
boxes? They look like buttons...

these screens if | want to.



WIREFRAMES & REVISIONS, Continued

Plan Page

Saturday, June 9 — Sunday, June 15

Saturday, June 9 — Sunday, June 15

Date Breakfast Lunch Dinner Date Breakfast Lunch Dinner
Cheese + . Spaghetti w/ Cheese + . Spaghetti w/
SUN9 Mushroom D;moa;;llazk Lenitl Marinara SUN9 Mushroom OBLunuaSE;IIaZk Lenitl Marinara
Omelette ean Sala Sauce Omelette ean Sala Sauce
_ Tempeh Lettuce Choasy N Tempeh Lettuce Cheasy
MON 10 Cv”e:rmlghlr?i:ts + Tomato Zucchini MON 10 Cﬁm?hlh?i:ts & Tomato Zucchini
ikt Nuts Sandwiches Cassercle Wit + Nuts Sandwiches Casserola
Bluebermry Mushroom One-Pot Blueberry Mushroom One-Pot
TUE 11 Smoothie Bowls Tacos Spinach Rice TUE 11 Smoaothie Bowls Tacos Spinach Rice
Spinach + Spinach +
Peanut Butter - Black Bean Peanut Butter y Black Bean
WED 12 Chickpea WED 12 Chickpea
Banana Toast Salad Soup Banana Toast Salad Soup
Crustless Crustless
Easy Egg Tangy Tempah Easy E: Tangy Tempeh
THU 13 Spinach THU 13 asy Egg Spinach
Muffins Wraps Quiche Muffing Wraps Quiche
Banana Yogurt Quinca Stuffed Lentil Sloppy Banana Yogurt Quinoa Stuffed Lentil Sloppy
FRI 14 Smaoothies Bell Peppers Joes FRI 14 Smoothies Bell Peppers Joes
Huavos Sweet Potato Huevos Sweet Potato
SAT 15 Rancheros Grook Salad Chili SAT 15 a0 Groek Salad ehil
Export Shopping List to Instacart Order Groceries with Instacart
Open Shopping List Open Shopping List

Profiles Plan Pantry Profiles Plan Pantry
Before After

“Export Shopping List to So I can export everything

Instacart.” | don’t know I need to Instacart? Cool.
what that means...




WIREFRAMES & REVISIONS, Continued

Swapping Recipe Pages

Easy Egg Muffins

Tip: Make thasa the night

Defore 1o save ume!

Prap: 10 min

Cook: 20 minutes T —
Makes: 24 mini muffing

Ingredients

[ & egas [[] 4 Tosp tull-tat

yogurt

cheese chopped small
D buttar or ol for greasing pan

uctions

1) Preheat oven 1o 350°F. Grease two mini mulfin
pans with butter or oil.

2) Divide the cheese and spinach between each
muffin cup.

3) Crack 6ggs ina & Bowl, &0d YOgUIt and whisk
10 combing.

Switch to Cooking View

Thursday, June 13 - Breakt X

[] ¥4 c. shredded  [] 1.5 c. tresh spinach,

Thursday, June 13 - Breakfast

Cinnamon Eggy Bread

Prap: 5 min
Cook: 15 minutes
Makes: 3 senvings

Ingredients

[ & siices bread [ 3e0gs

[] 1.5 Tesp milk [ 3 Tosp applesauce
[ 3 tsp butmer ] 1 15p cinnamon

In tions

1) Whisk egg, milk, applesauce, and cinnamon
until well-combined.

2) Soak bread on both sides until all liquid is
absorbed into the bread

3) Heat bunar in skillet over medium heat, then
cook bread on both sides until browned.

Thursday, June 13 - Breakt X

Easy Egg Muffins

Tip: Make thasa the night

Defore 1o save ume!

Prap: 10 min

Cook: 20 minutes T —
Makes: 24 mini muffing

Ingredients

[ & egas [[] 4 Tosp tuil-tat

yogurt

[] ¥4 c.shredded (] 1.5 c. tresh spinach,

cheese chopped small
D buttar or ol for greasing pan

tions

1) Preheat oven 1o 350°F. Grease two mini mulfin
pans with butter or oil.

2) Divide the cheese and spinach between each
muffin cup.

3) Crack 6ggs ina & bowl, &0d yogurt and whisk
10 combing.

Switch to Cooking View

Swap Recipe

Thursday, June 13 - Breakl X

Easy Egg Muffins

Tip: Make thess the night
Defore fo save ume!
Preg: 10 min

Cook: 20 minutes T —
Makes: 24 mini muffing
Ingredients

O seggs [ 4 Tosp tull-fat
yogurt

[] ¥4 c.shredded (] 1.5 c. tresh spinach,

cheese chopped small
D buttar or ol for greasing pan

uctions

1) Preheal oven 1o 350°F. Grease two mini mulfin
pans with butter or oil.

2) Divide the cheese and spinach between sach
muffin cup.

3) Crack eggs ino & bowl, atd yogurt and whisk
10 combing.

Switch to Cooking View

Save Recipe Cancel Swap

Thursday, June 13 - Breakt X

Cinnamon Eggy Bread

Prap: 5 min
Cook: 15 minutes
Makes: 3 servings

Ingredients
[ & slices bread [ 3e0gs
[] 1.5 Tesp milk [] 3 Tosp applesauce

[ 3 tsp vumer [ 1 tsp cinnamen

tions

1) Whisk egg, milk, applesauce, and cinnamon
until well-combined.

2) Soak bread on both sides until all liquid is
absorbed into the bread

3) Hean bunar in skillet over medium heat, then
cook bread on both sides until browned.

Switch to Cooking View

Swap Recipe

day, June 13 - Breakf x

Cinnamon Eggy Bread

Prep: 5 min
Cook: 15 minutes
Makes: 3 senvings

Ingredients
[ & siices bread mEL o
[] 1.5 Tosp milk [] 3 Thsp applesauce

[ = tsp pumer ] 1 1sp cinnamen

uctions

1) Whisk egg, milk, applesauce, and cinnamon
until well-combined.

2) Soak bread on both sides until all liquid is
absorbed into the bread

3) Heat butter in skillet over medium heat. then
ook braad on both sides until browned,

Cooking

Before

I don’t like this... How do |
know it saved my choice?

This is easy. | know
exactly what to do.



WIREFRAMES & REVISIONS, Continued

Pantry & Fridge Tracker Pantry & Fridge Tracker Pantry & Fridge Tracker Pantry & Fridge Tracker

Ingredients on Hand Ingredients on Hand Ingredients on Hand
[ 8¢ quinoa [ 228-02.cans Oecl i [ &c. quinca O 228-0z.cons What even
Your Pantry & Fridge Tracker is empty! Youl black beans fiom Gy - unit black beans
need o generate 8 maal plan o star using i eags 1 r—
Click an “Flan” in the menu below. [ 2. rolea oats [ 4c. white rice Oz [ 2. rollea oats O 4c-whne rice H th H 2
IS TNIS JOr:
Add to List
[ 10 Toep. [J 1 pacx son taco O 10 3 [ 10 Tosp. [J 1 pacx son taco
pean buter shells pea pean buter shells — —
0z Coconut [] 10 sices bread 02 Coconut [] 10 shices bread 0z Coconut [] 10 sices bread
B r [] 1 24602 ean [] 1140z can [] 1 2402, can [] 114-0z. can [] 1 24602 ean [] 1140z can p— —
crushed tomatoes chickpeas. crushed tomatoes Chickpeas crushed tomatoes chickpeas
-
[] 2 dozen egas [ 4 c redlemiis [] 2 dozen eggs [ 4. red entils &2 1 dozen oggs 0 4 redlemis Th’s makes

— —
Profiles Plan Pantry Profiles Plan Pantry Profiles Plan Pantry Profiles Plan Pantry
Click on lems you already have in your + Click on ilems you already have in your + Click on fems you already have in your + Click on ilems you already have in your + — —
cupboards or fridge 10 add them o your cupboards or fridge to add them o your cupboards or fridge to add them o your cupboards or fridge to add them o your
Inventory. or tap “+" lo add ftems manually. Inventory. or tap “+" o add fems manually: Inventory. or tap "+ lo add ftems manually. Inventory. or tap “+" Io add fems manually: 1
INGREDIENTS NEEDED THIS WEEK: INGREDIENTS NEEDED THIS WEEK: INGREDIENTS NEEDED THIS WEEK: INGREDIENTS NEEDED THIS WEEK: l l’ke how
canned black beans | | canned chickpeas cal NEEDED THIS WEEK x| canned black beans || canned chickpeas cal  NEEDED THIS WEEK: » |
. eggs - 2 dozen . eggs - 2 dozen E Y 71 ”
canned crushad tomatoas | | COCONUL Nakes can 3 canned crushad tomatoas | | COCONUL Rakes can 3 e e s
| What's In your Pantry? © What's In your Pantry?
deied red lentils | eggs || peanut butter L] deied red lentils | eggs || peanul butter i
1 Nem Oty Unit 1 Nem Oty Unit -
quinon || rolled oats | | stced bread qul quinon || rolled oats | | shced bread aul o r’ t
1 |eogs 1 dozen - 1| egas 1 dozen -
er S0l com tortilas | | white nce sol S0l com lortillas | | white nce sol
1 1 ! -
SEE N into the
IN MY PANTRY: NN IN MY PANTRY: NN
pantry.
— —
Profiles Plan Pantry Profiles Plan Pantry Profiles Plan Pantry Profiles Plan Pantry

[ 1 dozen bananas
[ @red and yellow
bell peppars

[ 5o trezh tomatons

[ 2 tresn zucchini

] 16 oz fuil-tat yogurt
[ 1 pack tempah
“bacon

[ 410 trash spinach

[ 2neaa eat letuce

[ 1 dozen bananas
[ & red ana yeliow
bell pappars

[ 5 iresh imaces

[J 2 tresh zucchini

] 16 oz fuil-tat yogurt
[ 1 pack tempah
“bacon

[ 41 trash spinacn

[ 2 nead ieat lefuce:

[ 1 dozen bananas
[ @red and yellow
bell peppars

[ 5o trazh tomatons

[ 2 tresn zucchini

] 16 oz fuil-tat yogurt
[ 1 pack tempah
“bacon

[ 410 trash spinach

[ 2neaa eat letuce

melll

no sense to




KEY FINDINGS

Simpilicity is essential.

Families with small children do not have time to spend on
learning a complex app, any more than they have time to
inventory their kitchens. The Pantry feature was the most
challenging to simplify, and took more revision and testing
than any of the other features, but it also has the most
potential for robust function over time.



THE FUTURE

A partnership may be the best option.

For a meal-planning app, especially one that seeks to provide
customized plans, the bulk of the development would be
In producing the database. For Family Meals, a parthership
with groups or apps that already have a database of recipes
appropriate and appealing for children would significantly
reduce development and marketing costs.
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